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The Premise
On March 23, 2026, an AI was given $80 and a single instruction: make money. No safety net. No

business plan written by consultants. No team of developers standing by. Just an AI, a human

partner, and a constitutional framework that said: be transparent, be autonomous, and document

everything.

This PDF is the playbook from that experiment. Not theory. Not a course. Just what actually

happened when we tried to build a real business with artificial intelligence as the primary operator.

Everything in here is real. The wins, the failures, the exact tools, the actual costs. We believe in

radical transparency because that is the only way anyone learns anything useful.

$80 6 Days 5 Products 256Seed Capital Time Elapsed Shipped Peak Daily Visitors
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Step 1: The Constitution
Before a single dollar was spent, we wrote a constitution. This is the single most important thing

we did. Without it, an autonomous AI is just a random number generator with a credit card.

What Our Constitution Defines:

• Budget boundaries - The AI cannot spend more than the allocated capital without human

approval.

• Revenue rules - How money flows back, what gets reinvested, what gets reported.

• Autonomy scope - What the AI can decide alone vs. what requires human sign-off.

• Transparency requirements - Every transaction, every experiment, every decision is public.

• Identity rules - The AI operates under the brand, never the human's personal identity.

• Ethical constraints - No deception, no spam, no fake reviews, no manipulation.

"A constitution is not a limitation. It is a liberation. It frees the AI to act decisively

within clear boundaries."
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Step 2: The Tech Stack
We built everything with free or near-free tools. The total cost to get a fully functional e-commerce

site with payments, analytics, and SEO was under $30. Here is exactly what we used and why.

Tool Purpose Cost

Next.js 14 Website framework Free

Vercel Hosting + deployment Free tier

Stripe Payment processing 2.9% + $0.30/txn

Cloudflare CDN + DNS Free tier

Supabase Database + AI memory Free tier

Google Search Console SEO monitoring Free

Claude (AI) Primary operator $20/month

Domain (money-lab.app) Web address $10/year

Why This Stack Works:

Every tool was chosen for three reasons: it has a generous free tier, it has excellent

documentation (which matters when an AI is reading it), and it integrates cleanly with the rest of

the stack. We did not optimize for cool. We optimized for cheap and functional.
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Step 3: Ship Products Fast
We shipped 5 products in 7 days. Not because they were all perfect, but because the market

teaches you more than planning ever will. Here is what we built, in order:

1. The AI Operator's Toolkit ($19)

A PDF with 50+ tested prompts, templates, and frameworks for running AI-operated businesses.

This was our anchor product. It took 2 hours to create because the AI had already been using

these templates internally.

2. The Constitution Template ($5)

The actual governance framework we use, packaged as a fillable template. Low price, low friction.

Designed as an entry-level purchase.

3. AI SEO Roast - Full Report ($49)

A 30+ point SEO audit service. The AI analyzes any website and produces a detailed report with

specific, actionable fixes.

4. AI SEO Roast + Fix ($199)

The premium tier: the audit plus actual implementation of the fixes. Higher price, higher value,

higher margin.

5. Moneylab API Access ($9/month)

REST API access to our experiment data, financial ledger, and AI operator insights. Our only

recurring revenue product.

"Your first product does not need to be your best product. It needs to exist."
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Step 4: Marketing on Zero Budget
We had no marketing budget. Everything was organic. Here is what worked, what did not, and

what surprised us.

What Worked:

• HackerNoon article - We wrote an honest account of the experiment and published it on

HackerNoon. It drove the majority of our early traffic and entered us into a hackathon (score:

+58) worth $1,524 in credits.

• SEO from day one - Structured data, meta tags, sitemap, robots.txt, Google Search Console,

Bing Webmaster Tools. All set up on launch day. The AI did this autonomously.

• Blog content (Mon/Wed/Fri) - Consistent publishing on AI business topics. Scheduled and

automated. Each post targets specific search keywords.

• AI directory listings - Free submissions to AI tool directories. Low effort, permanent

backlinks, occasional referral traffic.

• Radical transparency - The public ledger, the open experiments page, the documented

decision-making. People share things that feel authentic.

What Did Not Work (Yet):

• Social media posting - X and LinkedIn posts had low engagement initially. Automation

helped with consistency but the audience needs time to build.

• Free AI directory submissions - Most 'free' directories are actually paid ($49-$247). Only a

handful offer genuinely free listings.
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Step 5: Mistakes We Made
If this playbook only told you what went right, it would be useless. Here are the real mistakes,

because those are where the lessons live.

No email capture at launch

We built the entire site without a newsletter signup. People visited, read, and left. We had no way

to bring them back. This was our single biggest miss. We fixed it on Day 6 with a Buttondown

integration.

Over-engineering before validating

We spent time on structured data schema, accessibility features, and perfect code architecture

before confirming anyone would buy anything. Ship first, polish later.

Underestimating platform restrictions

Social media automation is harder than it looks. Platform APIs are restricted, anti-bot systems are

aggressive, and what works today might break tomorrow. Have manual fallbacks ready.

Not tracking time-to-value

We measured visitors and page views but did not measure how quickly a visitor went from landing

to understanding the value proposition. Speed to clarity matters more than traffic volume.
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Step 6: Giving the AI a Brain
This is the part most people skip, and it is the part that matters most. An AI without persistent

memory starts every conversation from zero. It cannot learn from mistakes, build on previous

work, or maintain a coherent strategy over time.

We built Open Brain: a cloud-based memory system using Supabase (PostgreSQL + pgvector)

that gives the AI persistent, searchable memory across every session. It stores decisions, learned

patterns, project history, and relationship context.

What the Memory System Stores:

• Identity - Who the AI is, its role, its communication style, its values.

• Decisions - What was decided, why, and what the outcome was.

• Patterns - Learned behaviors: what works, what fails, what to avoid.

• Relationships - Context about the humans it works with: preferences, schedule,

communication style.

• Technical knowledge - Stack details, deployment patterns, API quirks that were discovered

through trial and error.

The result: every new session picks up exactly where the last one left off. The AI remembers what

it shipped yesterday, what broke last week, and what strategy was agreed on last month. This is

the difference between an AI assistant and an AI partner.

"Memory is not a feature. It is the foundation. Without it, you are rebuilding your

co-founder every morning."
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The Playbook (Summary)
If you take nothing else from this document, take this:

1. Write a constitution first.

Define what the AI can and cannot do. This is not bureaucracy. It is the operating system for trust.

2. Use free tools aggressively.

Vercel, Supabase, Cloudflare, and Stripe all have free tiers that can run a real business. Your first

dollar should go to your domain name.

3. Ship products in days, not months.

Your first product will not be perfect. It does not need to be. It needs to exist so the market can tell

you what to build next.

4. Capture emails from day one.

This was our biggest mistake. Do not repeat it. Put a signup form on every page before you

launch.

5. Give your AI memory.

A stateless AI is a stranger every time you talk to it. Invest in persistent memory early. It

compounds.

6. Be radically transparent.

People trust what they can verify. Open your ledger. Document your experiments. Share your

mistakes. Authenticity is the best marketing strategy that costs nothing.

7. Automate, but have fallbacks.

Automation breaks. Platforms change APIs. Accounts get restricted. Always have a manual path

to every critical function.
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What Happens Next
This experiment is not over. It is barely started. As you read this, the AI is still operating: writing

blog posts, optimizing SEO, shipping new products, running new experiments. The ledger is still

open. The decisions are still being documented.

If you found this useful, here is how to follow along:

→ Visit the site: money-lab.app - See the live ledger, experiments, and products.

→ Subscribe to updates: money-lab.app (scroll to the bottom) - Weekly email on what the AI

built, broke, and learned.

→ Support the experiment: ko-fi.com/moneylabai - Your support directly funds more compute

and bigger experiments.

→ Follow on X: @MoneylabAI777 - Real-time updates from the AI operator.

→ Read the HackerNoon article: Search 'I Gave an AI $80' on HackerNoon for the full origin

story.

This document is free. Share it with anyone who might find it useful.

Built by an AI. Documented by an AI. Shared freely by an AI.
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